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FWIWTe Macting with Hamzel Ray aid Rsul Chibes in the latter?s .
spartaa:t (30 west &0tk Strest, Vew York City) on 22 L
Eovember, 1560, . <0 E

FART ONB OF TIUX

1. Note: thie meeting bad been uu-abynmm-du- toi!plo- '
ment the decisions reached at Easiquarters camcerning our future LI
ralationships with the MEP. (Ses Namorsirdum For The Record dated 21 .
Novesber 19560, DIR 12532, OUT $.533, and CAE/L/PA's smarandum to
CARU, 9 Kovember, 1960; alao see MASH 1774, IN L5816 vhich states that
Rt obtained Ym'a concurrence oa 21 Novester to finance the MRP via

. the FRD’s oantroller.)
2. Tho meeting was atarted by mo tolling Ray that I hed recalved a

RTS8 o oip Ao QREIN G Lo oo i

- _ somewhat garbled meseags concarning & certain oparstion in the Jale af
; Pines. How ssricus sn wdertaking ws this end wvhat, precisely, was g« ;
. involved? (Commant: thfe guestion was posed pursnant to instruction by -3 _ E
CAE/L &nd in line with c/\n{/h/!'!'. moacrandun t0 me.) Ray informed me - 5
.u fallouss . . ©] o
Iy R LT oL I P
L (a) Thers krs two garrisons ouﬁomd at the Isle of Pines 3 S B
with vhaa hio organication has ecotact, (e garriscn is commanded 3 =z

()d(by . Capuin Capoto) sould count on avpraximately 750 men to ¥
84£0110w hin when and if Capotadocidu to break away fram Castro, 3
D“f@pm 6\also has approximataly SO trustwortny officlale under his
(vhethar these cfficars were amiiitary ar civilien Ray did
not l:nw) which were ready to assist in mtl-Cestro activities—ihe
.socand garrison wag loceted at the Punta Del Este and was primarily
e coast artillery installation. Ray did not revall the nans of its -

cepeadiag afficer. .

; A\ ) p ~ -
o : ’ . {(®) Quita geparatily from the o, Ray's people are in come

. teot with s (fxa)[Fedillslwdc is the[camarder of the prisdh|where
L\mbcr Matos le incarcerstad. According to relisdle infermitiem, Ray

om,EP!muz)ny be of Relp in arranging ths escape of Matos. A
arrived ir Nisxi on 21 Wovedber said that Mitow

Tewr v s

fenale Corrier
Mosens to trust|Padillajend das given—via his wife who cen vieit kim

at the prigcn--the dkay to ud l-utr:dhl_]b efforte Gniﬁid te

li.bento Katos fram prisam. o ) ) ;

PRI LTI

VI N “(e) n sonsidering the altaatian oatlined in (a) lnd o) :bovo, -
. Manve) Ray's kilitary planners felt that-ane aingle operatiocn should
Da f:r3e?  glrte tha MAP olgrmars believe that, 3f Hater Matos omn
T "de fn;d &4 4f the tec ga . cartivepr 4 patdemath 2{s} adove
T i defelt, then otner t-cone 42 B @04 part of the popyaatiam L3
the xolo of Mu, o by the asas Jnial, ¢s anicdtedly loyal to -
Jast S atage 'S VBT feals that the Isle of m« ares wnier

arnm
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. consideration cen probedly not be held ty them for acy length of "
. . tine unless certaln sogaents ¢f Castrots alr fores can be neutre~ : 1
lised either priar or during the cou). The Mifers are not so muah
ooncerned ebout Castrols greund forzey accarding to Ray there are
oy thres 13wde of Lasess leading into thw leie of Pines over
narah land. These roeds, the MRPers foel, can be sarily encugh .
contrelled by them, 4s mattery nov stand, the general omoept of B
thho stiom would be for|Capotd)to captare aud nestraitse Ghdno, :
Tlen :aote fm & convay spprozimetaly LO maen and drive D
K

to the Katos prism aros--an cotansidbly roative trip which has

bem perfcrzed 4n the pest s nuzmder of times in arder to get S
M supplies tor tc s garrisan. Matos would be freed with the BT
Olhelp of e. that time and alnrst mimmltanecusly With his g
o\{nbenu the Capteland Purts Del Kete gerrisms woald move snd . ...
* ocoupy tactisal md, parhaps, also strategic locatiams. .

. - (d) T™e resscn t‘ut ovemrer was set as the iarget date

4 o4 D‘{ was that both num «d c.potﬂuo due for rctaticn in the very
, naar faturae, '-aoro, VEP planners think, a Swnday iz the
i ’ best day to mount euch en opcnum. ’

. ’ 3. Afver the above exposition W asked for the follcuing assie-

1 tences
' (s) Our support te nnd/or advioo o how to nut.nliu Cestrots
air force, .

{b) Intelligence data concerning coestal a.tning md air tiddl,

. (o) Delivery of snti-air craft srtillery and sootinuing re-
- . 8up Y for anti-Castrc redels after the operstiw has beg"r., and

() Maps prepared by the Aerial Service Company of mhdel,phh
Pensylvanis., (?)

- ) L. Withcut saking sny ccamitzents c¢n the above requeet 1 asked

- vhether & fiot Ry had proper oumanication facilities at his disposal and
vhether o not his people inside were atle to receive, handle, and uss any
ourpliee which might cave their my. I also askad stat specifio types of
mt;mathom;lmun were thiriing of and what kind of asmmitien - .
: . re-ecpply would be rneeded for arms nov alrea’y in the bands of anti-Castro
. Cubans 1n thet sres. ‘It beceRé clear that Hay did not have the scovers to -
-t o -{hage questiuns which be felt ehould be réfarred far~ ﬁr:,[rr “dscuseion to 7

',\hc 'tocmlul lovel,* i.l.. colaul Barquin end) u Saithl. Dki .

S. At this peint of the convereutios T tegan vitkh Ue Lypleaamtatia
of the Eesdquarters decisions resched in regerds te the Fend&r greup's:
support cf the MRPr Y oaid that I wanted Lo repést cammente I dad nade
Fcevizaely to Cnitas, Fsteves, Baruir, i
group t¢ouid not affo=d any plicetion cf srta-Ceae'r-
sdeiristrative ang scprly mactiney hed boen estallisned £ 33 1
tiae, &= thet tide vachinery, f.e., *1# ¥rettc Reect iciscario Lemscratico, 1
4 have t¢ be utilired tc the flleot ir operati e ¢f this scrt. BRay é

!

a7 Hayy nage'y, thal the Render '
effovte, Wat an
ilte pme
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" wndemdtedly u.u[: q C}m alec the mlitary adviser to the FED)

. haad o which to base o decieion, (Camats C/RYL wes briefed tele-

<

any aripra:ts vould wndovhtedly carry the FRD letel and in all 1ike-
1ihced FRD-preparod, onti-agtro litersiure would eccovpany such ghip-

‘ments plane «od pdlcts utilized {n such £ undertaking ware FRD spsetse
snd {dentified ae vuck.

6. Riy's reply to this wes sonovhat a8 fcllows: while the FRD
thinks 1t caircls these pilots I, Baader, should at lesst realfse thst
the pllote o wvere waricing forwmerly for Cebasa Alr Lines really
dalonged to the NRP. In eny csse he, Ray, and the KRP wruld sooert the
profoeed arrangarent tecsuse It wounld not imply that the MhP 1s politi-
cally behclder to tha FRD) it would simply indicets to tke people inside
‘Ccha that the MRP was utiliving all resources to cbtein the equipmant
pocessary to overthrow Castro. Naturally he wxs not entimalastic about
thie formala dut ke could lve acd cope with it,

7. Itcldmwatlmlduntomutmhdthmdntm
pooplouwdutoﬂndwtmﬁ.bcranotwnwhdn:ﬁeimtdauon

Fhadcally by o oo the faregoing and on additional arpects of this
ueoting which are reparied in part tww of thds Cantact Repart. C/A/k
and 1 felt that we 214 not heve a2 yet sufficient date to make any
comxitaents; GAR/L instructed me tc adviea Ruy thits

(n) Bither tbe XHF should subedt a deteliled plan which we
mldom&dcmdmmbmldmohnmuvmdeddt
mm:tobootudduoocrnotw; :

(d) The XRP comld go it alame, md ask us £or pome sosistance
after the operatiom has boan lammched end we world make our
decielon then on the besis of existing circumstances,

Above vas trenemitted to Ray who indicsted tiat the MRP did npt degirs
it alane sd that he wauld instruct Barquin t0 {smediately come
uctisuu}ju Memt to work oot a coordisated oparational plaa.)

8.Oﬁtm.mtdmmclfdtmtﬂoﬁnmﬂpoh
make the $2500 peyment (by Bsoder check) end to advise Rcy that anotber
$:500 would bde made available to nia via.Juma Penla, the FED ocaptroller:, I
Repested what I had said prm«nq sdout duplicaticon and followed the
lines contaired {n ny 15 Hovember 1960 acxcra:cum to C/WH/k. Ray's

-&pproved
«ad Chidas? resotions were not wnaxpected: they rejoctod this particular

fundiag proposal.  (Coments for sdditional detalle end other itaas covered

" doring this meeting seo parts tvo and throe, 'Ccnuct Rapcrt, 22 lcvabc.

W dth W and Chlbu.')
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