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SUBJECT: Meetins with by, Xanuel Amtonio Varona on § May in kow Yark City,
1030 to 1015 hours T

g WRAL ' - . . ' &

1., Varom arrived the evening of b Msy and registered at the st. Yorits
Hotel. After sever=1 umoucoessful efforts to rasch him there (becnuse hie tlaps
.+ wes late), I finally. got hin.:t about-2330 hours and..cheduled. x eoatirg-with hia.
for tre next corming. I met him in the lobby of the hotel, ind we spent the bet~
ter part of the next tiree hours in @ stroll around U ntral iark and at lunch, .
For the first hcur or 50 Varomu unleacded 2 mumber-of- thcughts -on the curro~t :
politienl situstion; most of thess wo are alresdy familiar with, but among the
_ points thrt he had to make ware some which may be new ond which =ro covered belev, .

.77 24 Yarona wag shocked over the lenate Internil security 3ubcomnitte's
" ehelee of Col, UCALDE Carrillo to tuatify tefore thaa, Varons deso-ltes tiis
. . person as en sbgolute war oriuinal who has 1o business sppe:ring befors any

~ official Unitsd ststes body. %e saya th-t he might resign himself to the fact
1270 = thet 4n our-decocratie, rerlimantsry ayetem of sovermmrt such things can happuh, 3
.1 0. 7. there is ret ihe slightest rossiblilty that the avarege Litin imsrican cuuad ever Sy
TR0 understand that this sotion does aot reprecent the thinkiny of the entire United

R RN Strtos Government, b“hen I tried to explain this in terms of our traditlicnal

separntion of rowers between the ‘epislative snd “xecutive -rrnehes, the ftot

* . that we rre in en eleetion roar, amd other exterusting sircumstances, /srond A
. - oxproased amasement that wve have no rore of a sen-e of con on yuriose hire in ek
" ° this country than we apparently do, The Legislative Franch goes sne diraotion :
and the Exocutive Branah goas anothep »nd thore appsars to be 1ittls ccordination
botwoon the two.

iy

ryd

9. Verens yms nlse quite unhespe Yout the.sresial rrogsedure vhich Ixnde
gration had given him whon Le renahed iew York the nigit veform, Ye Liougih
o that le hed baen hundled in s rethor discourtaous way and could not understand
" e " wny he was placed on merole nml instructed to “eep Im Agration snd Nruvursiivation
informed of his ~ddress nt all tires, 1 explained thlas sresisl ;rreajure to him
and emphasized tha faot that It wa sometiiing that we lald on for enly cortain
goloot roople, that it wns ocutting through mountiins of rod tepx L vermitiling
vieilarz siioh ns Varona to move ~reund the country or evin to l-gme it rnd redupre
-~ without the normal administr: tive diffioulti-a, This meliifled him, rnd (rom
_that eint oa 1 would say that owr eenssrgation wae on = vory cordiel pline.
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he PFavirg ‘mst returned from the Cenference an Damocricey and ‘recdon in
Caragre, varcra had a number of thourhis on that, .:8 coniiiered the U mfererce
8 great success from the -tard;oint ef the “lberal “ibans wio ha! oppoged any -
rosolution apprroving the Castro regims, e gaid there wos » strong uove 3food to ) .
tut over such » resoiution buy that he, ..anches ir-ngo, Jose lgnaclo xaseo »nd 3 L
others wero sble Lo keep such 3 resclution from beirg sssed, Ti.@ min s;onsore :
of this, by the Ay, were menbers :f the left wing of >l ‘tccion ieoep-tica of . .
Venssuela, *o also said thnt 8 nusbur of eo;lo of 1ib ral tendancice sticnded = R
the meeting with gross miscorce;tions gorcer:ing tie reture of the Cestro regice
and that he nnd the cther Cubsns th-t I centioned were ablo to eonvert & number {
of these, ‘mong them were illende (fnu) of ‘reentina nd several others shose i
pases he has rcoorded, im other words, soze good miassrion Ty work was done st the ™
cenoeien v . .Conference, In terms of officia) rssults, there wag very little, - Le-toli.se- :
: that the agenda was not terribl: well worked cut, that the peo;le in sttendance |\
. " at the Con‘erence were of -any political hues -nd that rothing of grest interest 1.
“f-e-r - - took plaso on the fleer itself hut rather in jrivate csucuaes and.arall zestings -
o © behind the seenes, i'll menticn some af tie results of the Conference which are’
. . of interest to us cperstionally in suscesding rnragraphs. A
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. " 8¢ NHe cuite maturelly had a great derl to say bout the Cestro repisms and

-~ he nointod oyt three areas in wrich Castro enjoys a grast  ropagardn adv:ntage
L today, ayeas vkich we would be well advised to keep in mind in planning our own
‘ promgnndu. Thesc an tho ronwl.ngl

oo Castro's econwsrsion of former mnit“ry barrnoks into schools, Thia ook
. has bsen & trem-ndous ;ropaginda ruccess for Caotro. He hsa monsged

to soft-pedal comrletely the fret ¢hst he's built new barracks and that

the srry is now bigger than it over hag boen.

- be’ The lntent mistrust or outright dislike of the United itates in the
.~ - minds of rosat latin rmerieans. Castro has been able to play tiuis theme
¢ barkiard and Jorw:rd, openly and tacitly, with rroat sungess, . !

e The Appurone affinity of the tmitod txtos’ Senate for former suprortars l " T
- ef .o Natista reglee. Thle hus %own teughad oo in am cariisr jersghapae ;

Ll . . . s

6. Varonn told me that ha ;lanned o go to Hiaml on 6 Fay and return to :
Now York City on the sightiior the morning of. the nimth, uring these two or threeo
dnys in ¥inml he wenta to find s apkPtuent. ie will return to New Tork in tine | :
for the rooting of other Cubai o) osition le:-érs, ineiu‘lng Justo Carriilo, :
fingco and othore, and has no intenticn at t::ls iime of going to washington, S

7. Ho vould ke to Irine 'Y RCT PR dovahter 44 the M:bes.ns soom e Ll
possible bub hepep Mo can <1lav L8 dagghter to finleh ;rimary oohool, whioh wili
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talre . until sround 10 Juno, tefore tringing hor nnd tho ‘otter uver, Ho 1o sls0

" quits concerned ~Lout the servnt, -n <1d family reta.ner, “reso visa hae ot yeb, -
boen issusd tossuse of sowe cifficuities she got Into ssver=l yoars :go «ithout
veing awsry to L ghe w8 ! recking a United Htctes! la., Thls =itter ras boon
covered in an exchengv of cables .ry . recormend that @ do »hatevsr . ean ‘or
the vomin 30 a8 to set the “aront Tsally's mind ~¢ enge oa this ;0int,

mosgrw

value in conpestion with our forttooxing sropaganda ;rogrsa, ‘everesl of owr
wvulnsprebilities l1've referred to in onc c¢f ths eariier ;~sezraphs, and we should
40 vhatever ve gan to repair them. ' inother 1oint of interest »23 varona's feeling
toward Franciseo ICHASO, Thla..:gentlm\med to be o writcr of editcrisls for

- tistam one time, Varona hos & very high regard regard for hi= e5 & writer and
v fouels that he can be useful if-he-writes-anonyuously or under a -Ten nams; -He-is:

_ writing if and when Ichaso gots cut of Cuba, Conecriirg the Laracas Conference -
> whieh just finished, varcna told me that the speoch which Caldera (1 belisve it \
" 49 Rafacl Calders) m:de at the elosing segtion wes, in his cwn vords, “forrmidable®,
"+ & tremerdous spsesh, This, for sons resson, has not been juiliclced either in

.:4._ I - .- -}atin America or hrerc in the United States, sceording to Varona, “It would be . R
: ' ©  wery good for us to o overything possitle to sitrend the word of Calders throu,,hom o

the hex!sphore, Vercna alse said thuit idunrdo FREL omtlva -of Thils -apoke
extremaly well on the opening day tut that his rewsrxs were off-the-euff and t.horo
probably is no written record of whoi Frei had to say,

] 9. Before leavins Carseas, Verona organized n npucleus of a proraganda outlet
thore, lLe expoocts to use Carsexs ag.o distribution center fer ;repagrnda-throughe
out Jouth Amerien and Lhe Caribbean, !e hed & tnlk with rresident Eetansourt
there vho approved Lhis activity, Eetancourt told Varons henceforth to go dimt.ly

~ to the Minister of Treneurr, KAYORRE, sa his officlal contaet, -

BCLITICAL ACTICN

i0, %Yarona obviiusiy has n great reny icess on the .olitlenl Tlold, le hng
& roprosontative in Cnraces, as 1 havo sentioned, and ke hopas within the near
fuiure {3 have bis oun «00,1@ in every oowntry of the hanlsphsr: i@ agit=prop
tynes, (i o Lhe wen that ho oxpoots to use for thie typs Amallo FIALLD, vho la
now An Hissl and wio haa been montioned in aomunie:ztiors to the ’icld and in a
mosorsiiua freziPAiile Fiallo 4a o Cuban, & formor meghes of Aaalen Cato)lea,
He'e ertramsly all~crianted j0litionlly znd en cxoellurt apwcicor, iallo mnie
only ons mistake in “1lo jolitienl onroer, scsording to Varona, That was in 1959,
wtan he sup: erted the idea of eleotions under tho Latists regine, lie has singe
seen Lo light and 1z now conaidered nuite roliedble und va.unble by Varomn, who -
plang o sond hiw on o tour of Latin ‘morioa,. .

Do-céld 32406681 Page 4

8. Turing our conversation faremt mnde a muwsber of roints vhich may be of

g0 ) ¥ariza, »nd he hus also worked for Sohenln and statlion Ciile He wes \

‘most anxious to bring him out snd will undoubtedly plan on usm him for nropnganda
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11, Varons told me th=t bafore lesving Cubs he es able to crg~nive a
cmaplote wyierground movemant ¢f -corle who ere not cpealy identified with the
Autontico Meveosint, S '

12, Comeorning e site for a future Junta, Covernoent-in-exile, !irectorie : )
or whet have you, 7arona doubts that Costa kieca will Lo suitsble, delations - '
betwaen "Pepe” Fipusres and resident  ghendi are rot as good 28 they would have
to te for Pigueres to obtiin the spproval of ichandi for such astivities, There N
would be no problem in “olding = meeting or series of cestings of tiis group in ’
San Jose, but as s jormanent site, it is douttful, !m Varona's opinien, (1 :
dddn't bring up the concept of s goverment-in-exile or -ny of the attendant
1egal problems, so we cdidn't discuss this, In my view it would be bettor Tor
© . the Bender~Carr group to raise the roint.) o ;

- 13. then I asked him then vhit 1oild bs & better pervaront sits for the }
.| " @irecting body, he said that kexico would be -grod,; but the -United -tates would
P undoubtedly have to be the wain rasembly point for theso people,

PR VRO Wty 0P

: 1k. Varons ralaed the quection of 3anches irango. He leans in favor of
.27 having Senehes join the Directorate, if I may osll it thst, He did say that
“ . Sanchez, like Rubio Fadilla, has to-te handled “ith kid ysloves, For exam;le,

- Sanchez should never sttend & meeting of 'Cubans 3and their :merionn advisors,
9.8 Fro Bender or ¥p, Cerr, for the resson tint to Sanches Arango this weuld
sppear to bo servitude on ¢he part of “the Cubans towards the-Amsrieans, And if
8t oy latar. date he had a difference of opinion with the other {ubtans in the
group, he sight charge them with teing lackeys of the imerissns, »ith this in .
mind, Varona reccmmsnded that we talk to Janchez ‘rango separately btefore he S ;
Soina any Cuban group under our sponsorshin, E : A

; 15, whenm 1 gave Varona the letter frox Jusn Antonio Rubio ladilla, he asked !

. oo vhat I thoupht of lLublo, In non-committal f{ashion 1 turned the yusstion ervund 1
to Tarena himsalf, 4t this, he smiled rRd paused & leng bir: .nd then told we 1
that fudblio wns a fine man but that he had lost two scne who iled of the sane o Co
$11nens, thot this has mude of him, If not a bitter mam, one who retains his

. - -

fadeoandenas 16 o oxbrese Ihic 1 Bie neinciml sharnsieia.iic,  itdftiezidy, -«

ho is -uite ecnservutive but free of any involvement with the Hutistn regiine, P
Hols & man whe {ikes to work ulons and who is nct inolined to go along with ke i
wil) of the majarity in situnticus iike the mresemt one where mombars of the S s

opposition te Castro are trying-to organize despite internal politiesl difforenges, |

. [

36, 1In cormection with hia sniry st ldlewild on L May, Varons asked Carr '

for ooms help when Care oaliss nim later in the ovening. Crrr in turn reforred
him to o genilemnn named leon Dennsn who iivea =t 77 vark Terrnce ~ast nnd hosg [
two tolephonns, ' A 9-1Lhik and 10 7=4472, MNennon Lelaphona: varonn on the norning B
of 5 Vay at Varona's hotsl and volunteared Lo hulp varena-with nny yroblems he - '
might have Ath Impdgration snd Nstursilsation. After 1 had explained to him

.
3
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shst the sreeial 1rocefure invnlved, Yarons sav no further need to talk te
Demnen, Fowevar, 1 suigested whe creck with CAXr Lo 7ind out Low “his aan #ot
into ocur operst-on. :

17. The politisal ~wrt of ocur discussion wxs to hPave followed a foraat
vhieh ¥r, “reller snd { worked out tefere 1 left., It was Lo include s rrticnale
for the tresert inited Ststes' rosition in iatin "zerica and wr» to cover sueh
itats as Nia travel to :ashinrgton, but Lhe conversation <ulckly took such > turn
that I sede a eouple 0f co-the—srot changes, “‘or ome thing, Tsrone ia sulte
faniliar with United :tates' tiinking on Cuba =ni is unhappy 2tout it. in the
regpects I have rentizned ecarlier, tut 1% least he's so;histicated enouch to
understand the whys and wherefores., {me fairly taportunt point siich e uid cover,
hovever, qoncerred the herder-Carr group., . told Vsrons vory frankly uliat certain
sotivities were not »1:Rir xy rrovines but *hepe wos a group that ! wos sware of,.
heeded by *r. Carr (v:cwe nsxe incidantally Varona hod mentions: to no first),
that this group was comrletely relisble snd well=intenti-ned and 41d have the
proper eontaets »ith cur pevermment and thut he should 'ave ne reservations “dboat
sorking with this grouis it thia sews tize, I gnve Yaroma 07 OWR MWOrgenty :
telephooe numter, MR %1469, in cass he should have sny problems wvith tnited 3tatas’
suthorities such as INi. :ind [ slso 4diacusaed =ith hin & nusher of figures of
inportanoe in the Caribtean ,olitleal situiticn—intellign-ce matters «hich an
‘merican officiz] vould Brve interest in, 7Tho subfeots thet I "avoided” were
paranilitsr; £nd the westlon of convarsion =f imacs for «o’lnrs. Mo Aidn't
bring wp the point =n* we talked about 2o +any other thires that I deecidad te
leave this one Tor the stte:iticn of the {iardsr-Carr groun, 8 Lt locked Ji:e
& good oprortuniiy for thea to help Varona out and thereby establish that :wuch
ore raprort, ‘

18, Verona told <e that In tha twelve hours or so thot he'd now tasn in
Now York he had already received sn spproach from -useblo Y¥ujal, the ~crnar
chief of the CTC umder Batista, Throurh & wan naned Alverte ur  1frado ~rus,
Fulal sent word that ne recornizad that any roturn Lo the stntus un wrdar Hatieta
is new out of the - uestion n G thet he is wllling to ary oot wee and
work in ecmplete harmany with auch ,eople ra Tony “arona witl &ix aiasy. oh ootive
ef riddins Cube of Flieg S-<at-s, Yarens ta not golng Lo refect tria crojneal
Gul of hand tut Ss solmd Lo sdudy 4% very BAPFTUILY -nd Uik Lo acud of s Ui
eollergues about its 1ln tila conneoction, it Ls intotesting to note thut vnrona
and parheps other Uubans may well be softaning towardy the ‘or.evr "untouchable®

groupe of [atistorog as in tha osss of ¥ujsl ~nd [shiso, the wpitar that L
montioned sloewtero, _

SHRAMILIT:R

19, ‘e dfd not dlwouss this subjeot at groest length as 1 tnd ver: carefully
drawn & line Letween Lke antivities in whitoh | had o logitd: by tatorest ¢ a
United Jlatee! Coverwant of fiolel ~rui Lhone wiiiogh esuid beat e nnndlui in cone
Jmotion vith iriv-ba qroups, i.6, the Garp=iieniar grony (doo papagsexyh V7).
Howsvor, Varons .iid mention to me tha: he had, in Vunsausla, 3 frisiml e wAS A

£
2
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% ghat we alght be able te help hin set up the American end of this mwet, =~

. peopls in Cuba to bo ia readimess in the.event of a bresk in Felations with the
. Upited States, he was uits enthusiastic, He is going to ecoxs wp with names of | Tk
-, people who could come to thls countiry for thres or four weeks for the nceessary !

- trein others., 1 also pronised varona that we could meke radie trenszitter-
. recoivers available to hin,. s L R

‘SsAribwdicn:

- ‘ :,i ‘, .
o 3
1,
3
S Kay 1560 ’
Psge &
wealthy ovmar of & finea 2:rd that this friend hsd ;ronised hlm tre use of the -
finsa for such rerezilit rr training jur:oses as he night have st some )ater date.
The eonversaticn did nct rersit o8 to lesrn the :xan's nams at the time and | . B
senticn the point here zarely is a lead for ;cesible later follow-up, co N E
STAYRFHIED ' 7 o
20, Varoma teid m thst he had lined up a ham redio opsrotor in Carsers, = | |

Venesusla and thst he wished to imstitute a .radio scheduie betweem & man in the I
Hiami area snd ths one in Jerzzuola to give him eommunication with his sroup , :

down there. This pattern wis satablished curing.the Datista regi=s by the rebel ;
units, and it is deairoble now, agcording te Varona, In view of the :trocious 1

ecemunicotion foeilities between Carsess and the United Statas, 1 suggested

‘21, then I brought up the roint of establishing staybehind ecmmo with hie

o

gome=o training and then po btack in to vork transmitters~recelvers and/or to A

g2, 1 used the mame “Hebert Rogere® with Varona. - 9ince- M-AIL-3 was also .
{n town, had soen me the preceding day snd nlso knows 20 58 =Rogers" this looked
1ike the beot nllss. ) _ . .

Urige & 1 - O/H/L
o 1 = sh/L/Frop
Y = sH/A/Intel
1 - Wi/ ‘
1 = #H/h/ohrcno (Newo for the Regord)




